
FSC-43-A 

February 2,1994 


TO ALL REGION OPERATIONS MANAGERS 
Subject: New Military Shelf Display Contracts 

Effective February 1,1994, new Military Shelf Display Contracts are in effect and 
should be renegotiated immediately for Marine Corps or Coast Guard Exchange 
accounts currently under contract. 

New contracts have been negotiated at the following Service Headquarters: 

• Defense Commissary Agency (DeCA) 

Commissary Shelf Plan "V" - Contract based on Commissary class stores 1, 
2, 3, and 4, i.e., 

Class 1 - $100 payment/30 brand minimum (MAV) 

Class 2 - $100 payment/35-44 brand minimum (MAV) 

Class 3 and 4 - $180 payment/45+ brand minimum (MBV) 

Payments will be made to DeCA Headquarters by the Military Headquarters 
Manager each quarter. 

IMPORTANT - Continue to report compliances for your stores under the 
current shelf plans. The new Commissary Shelf Plans (MAV and MBV) will 
be downloaded into SIS on February 1,1994. Also on that date the Home 
Office will download these new plans by individual Commissary. Store 
"Class" information has been obtained from DeCA headquarters by store, As 
soon as possible, on or after February 1,1994 ensure each Commissary in 
your area has the correct new plan, MAV or MBV, based on the store Class 
1,2,3, or 4, Store classifications, a DeCA designation for their stores, is 
readily available from local store management. Incorrect Plans should be 
changed locally. Under the new contract, stores must stock the new brand 
minimum requirement in order to qualify beginning February 1, or you should 
non-compiy. The Military Merchandising Plan for 1994 details and gives an 
explanation of the new Commissary Contract. Copies of this Plan can be 
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obtained via the "Main Menu" under "F3 Fill" (Forms Automation System) in 
your "LAN Applications" on the Office PC. 

As soon as DeCA bulletins announcing the new plans are received, same will 
be forwarded to you. 

• Army Air Force Exchange Service (AAFES1 

Exchange Shelf Plan 'V --$60 payment/35+ brand minimum (MOV) 

Note: New contracts have been revised to have only one plan designation for all 
stores that comply. Also note that there is now a 250 carton minimum for 
Exchanges to comply. 


Payments will be made to AAFES Headquarters by the Military Headquarters 
Manager each quarter. 

IMPORTANT - Continue to report compliance for your stores under the 
current shelf plans. The new Exchange plans will be downloaded into the 
SIS on February 1,1994. Also on that date the Home Office will download 
these new plans by individual AAFES Exchange, On or after February 1, 
1994, ensure each AAFES Exchange has the new correct plan MDV. 
Incorrect Plans should be changed locally. Under the new contract, 
Exchanges must stock the new brand minimum requirement in order to 
qualify beginning February 1,1994, or you should non-comply. The Military 
Merchandising Plan for 1994 details and gives an explanation of the new 
Exchange Contracts. 

When AAFES bulletins announcing the new plans are received, same will be 
forwarded to you. 

• Navy Exchange Command (NEXCOM) 

IMPORTANT - New shelf display contracts are being negotiated with 
NEXCOM at this time. Due to new requirements and NEXCOM's position in 
the negotiating process, effective immediately, vou should non-complv all 
shelf contracts currently maintained in SIS for NEXCOM Exchanges until 
further notice. You will be advised upon NEXCOM Headquarter's final 
approval or non-approval of the new contract. 
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• Coast Guard Headquarters 

IMPORTANT - Continue to report compliances for your stores under the 
current shelf plans. As with DeCA and AAFES, the new plans will be 
downloaded into SIS on February 1,1994. Also the Home Office will 
download the appropriate new Exchange plan by Coast Guard store. Those 
Coast Guard Exchanges that currently have been signed under one of our 
new Civilian Shelf Plans will not be changed. Only those stores which now 
show one of the old Exchange Plans will be changed. This is to purge the 
old contracts from the SIS. 

The new Exchange contracts have been approved to sell (Plans "H" or "V") 
by Coast Guard H.Q.'s at store level. Those with Coast Guard Exchanges in 
their assignments should present the new contracts without delay, and 
ensure the correct plan is listed in SIS. For those stores with civilian shelf 
plans, please, if appropriate, re-negotiate our new Military Exchange 
Contracts, 

Exchange Shelf Plan "H" - $100 payment/35+ brand minimum (MCV) 
Exchange Shelf Plan "V" - $60 payment/35+ brand minimum (MDV) 

Payments continue to be made to Coast Guard Headquarters, Washington, 
DC, by the Military Headquarters Manager each quarter. 

• Marine Corps Headquarters 

New contracts have been approved to negotiate at store levels immediately. 
Please have your representative contact your Exchanges to present new 
contracts and enter into SIS as the new plans are sold. In this instance 
Marine Exchange plans will not be downloaded by individual store from the 
Home Office. As with Coast Guard stores, strive to sell the new Exchange 
Contracts in lieu of any Civilian plans, if appropriate. 

Exchange Shelf Plan "H" - $100 payment 35+ brand minimum (MCV) 
Exchange Shelf Plan "V" - $60 payment/35+ brand minimum (MDV) 

Payments continue to be made to MCX Exchanges at store level. 

It is very important to contact your Military accounts with shelf contracts in 
order to delete old contracts and enter new contracts. New contract 
highlights include new store weekly cigarette volume of 250 carton 
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minimums, brand distribution requirements, and all price tiers must be met 
along with other important changes. 

Military Exchange Permanent Package Displav/Contract 

• Effective February 1,1994, the Military Package Promotional Display 
Contract has been revised for Exchanges who display on the primary 
checkout counter or adjacent to the primary register for permanent package 
/floor displays, i.e., System 3 Display Units. 


pis.pi.ay. Type 

New Plans 

Payment 

Small Counter 

MAP 

$25 

Large Counter 

MBP 

$35 

Floor Display 

MCP 

$75 


Please note the Plan designations (MAP, MCB, MCP) have changed with this 
new contract, The old plan designations will be deleted from the SIS on 
February 1, 1994, and replaced with the new plan designations. Note the 
monthly payments for the three plans have remained the same as the old 
contract. Therefore, you will be required to enter the new plan designations into 
SIS on February 1,1994. 

The Military Merchandising Plan for 1994 (contracts and strategies) will be 
communicated to you via "Main Menu," from the Home Office under "F3 
Fill" (Forms Automation System) - "UN APPLICATIONS" in the Office PC. 

Make copies of Military Contracts as needed for presentation purposes. 

As information, additional updates for the Military Manual will be forthcoming. 
After dissemination of the "Military Merchandising Plan for 1994" to the 
appropriate personnel, discard the current section "J" of the "Military Sales 
Manual," and replace with this new section "J" (revised 1/94). 

Thank you for your assistance and support on this important matter, If you have 
any questions, contact Carroll Wheedleton at 703-941-9540 or Ralph Gailiard 
(ext. 2614). 


R. J. REYNOLDS TOBACCO COMPANY 
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